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Foreknowledge and Countermeasure of Risks of Infrastructure Projects

By Keiichi KITAZUME., Kazuaki MIYAMOTO and Yukiya SATO

In a PFI project, one of the most important things for effective risk management is to foreknow risk
event occurrences. If they are not foreknown, the project must passively pay the cost which must be
higher and then unsuitable stakeholder has to pay it. Especially in an infrastructure project, risks
should be systematically managed because of their large impacts over surrounding areas and large
amount of resources required, even though the project has been individually managed depending on
each manager’s knowledge, skill and power. The present paper conducts a questionnaire survey to
nationwide offices of the Japan Ministry of Land, Infrastructure and Transport which develop most
of all national roads and collects data including current risks, foreknowledge and countermeasure of
them. This research concludes that some risks are not foreknown even though these will occur with
high probability or with large impacts and the countermeasures against similar risks are not always
taken. These results argue that the increasing probability of prescience is required by saving risk
data and knowledge share is much required for the diffusion of good risk management.
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